
What is an 
Action Council?
BODIES IN 
THE STREETS

First and foremost, an action council is about putting bodies in the streets. It’s 
about creating a horizontal organizing space where ideas and resources can be 
brought and out of which we work together to mobilize people toward action. 
An action council is an inclusive space where different groups and organizations, 
sometimes working from different models, can share plans and strategize 
about protests and direct actions. There is a lot of good work going on in our 
community; the action council is about turning that good work into visible 
action taken by empowered people.

COORDINATION An action council is about the coordination of action and developing principals 
for action, not necessarily agreeing on individual campaign tactics or strategy. An 
action council is not a new organization or coalition, nor is it a single campaign. 
The purpose is to share information, share resources, get assistance from one 
another, and discuss big opportunities and/or potential actions. Groups can 
share actions that they are planning and ask for any assistance they might need 
from other groups there, whether it be to turn people out to the action, make the 
necessary props, or coordinate a group to do a diversion action. By opening up 
plans and sharing information, groups can often find places of unity and moments 
to work together on specific projects. We can also amplify our impact by creating 
larger frames for action, weeks of action, or moments when many groups are 
pushing toward escalation at the same time to bring about broad change.

REACHING 
BEYOND OUR 
CIRCLES

Because an action council is about coordination in the streets, members of the 
council need not represent formal organizations. Community associations, 
unions, affinity groups, caucuses, churches, coalitions of organizations, arts 
groups, and logistical support groups (media, legal, street medics, etc) can all have 
a seat at the table because each group is representing people who can turn out 
and take action. We all work in our own ways, and different organizations have 
different cultures and theories about change; the only requirement to have a seat 
at the action council table is a willingness and desire to find moments to fight 
together.

PRIORITIZING 
FRONTLINE & 
MARGINALIZED 
VOICES

An action council will seek to prioritize frontline and marginalized voices, 
because these voices and groups are often the most impacted by injustice. The 
action council, by setting up horizontal communication, seeks to avoid issues 
of groups extracting resources from one another without reciprocity or shared 
vision. We all have work that we need to accomplish, but we must realize that 
systems of oppression play out organizationally as well as interpersonally.



Each organization, affinity group, caucus, and logistical support group has a 
single member representing them at the action council. The representative 
can rotate each meeting. One person might realistically belong to multiple 
organizations who are part of the council, but at the table each group is 
only represented by one person. Information and ideas can flow from the 
action council to the groups and back, thus maintaining an active horizontal 
dialogue about actions with a much larger body of people in the city. Action 
council meetings are facilitated; a smaller coordination team is responsible 
for agenda setting, checking in with members, tracking and sharing meeting 
notes, and other logistical tasks that may arise. Because this coordination 
team is smaller, it is important that it represents the diversity of groupsthat 
are participating in the council. This ensures the action council meetings 
are meeting the needs of thepeople most impacted by the racial, gender, and 
economic inequality in our communities.

HOW DOES 
IT WORK?

The Action Council is a space for groups engaged in shared 
work to coordinate and support each other. It may serve an 
emergent, short-lived constellation of groups working towards 
a particular goal or event, or it may be a longer and more flex-
ible space for intersectional coordination across movements. 
One of its defining features is an ability to connect formal 
organizations with less formalized clusters of activists.



Why Here, 
Why Now?

Pittsburgh and the country are 
experiencing a sea-change in what is 
considered possible for mass social 
mobilization. Groups moving in both 
new and established formations are 
using creative, non-violent direct 
action to increase the size and scope of 
mobilizations in the street. Foregrounding 
a racial justice framework in both the 
analysis and organizing around multiple 
issues, these groups are poised to advance 
a broad progressive agenda for a livable 
future centered around the liberation of 
people of color and a just transition to a 
livable and viable economy.

Nationally, 2015 will see organizations 
using People’s Movement Assemblies and 
Action Councils to harness movement 
energy for a liberatory, intersectional 
social change agenda. 

WEEKS OF ACTION 
FOR A LIVEABLE CITY
APRIL 15-MAY 1, 2015

We believe that April presents 
an opportunity to experiment 
with cross-movement building 
in Pittsburgh centered around 
Weeks of Action for a livable 
city and anchored by already 
existing proposals for escalation 
and mobilization.

RACIAL JUSTICE

* Young black activists in Ferguson, Missouri took to the streets by the hundreds to protest the murder of 
unarmed black teenager Mike Brown by a police officer in August of 2014. Through their sustained refusal 
to accept Brown’s death as “business as usual,” they successfully placed the issue of anti-black racism front 
and center in debates about police brutality in communities of color, school-to-prison pipeline for youth of 
color, and stop and frisk and broken window policies that use the police to criminalize and financially target 
African Americans, Latinos, and immigrants.  

* In Pittsburgh, hundreds turned out to amplify and echo the affirmation that #BlackLivesMatter and 
connect the national conversation to local realities. Following the leadership of young people of color, 
emerging groups, and established organizations hundreds rallied, marched, and even occupied Interstate 
376, marking the first ever take over of the expressway.

* Through actions like annual 1 Billion Been Rising, groups including New Voices Pittsburgh are organizing 
around the intersection of gender-based violence, racism, and the extractive economy, while cultural 
workers lay the groundwork for action for racial & economic justice.

Evidence of readiness for confluence and escalation can be seen 
coalescing nationally and locally:



ENVIRONMENTAL 
& CLIMATE JUSTICE

WORKER JUSTICE

* The environmental justice movement, grounded in an analysis of anti-colonialism, racial justice, and 
economic justice, made history this past September with the People’s Climate March and Flood Wall Street 
actions in New York City.  Attended by many from Pittsburgh and led by most-impacted communities, 
people of color, and indigenous leaders, September 21st was monumental: 400,000 people took to the streets 
in NYC followed by 3,000 people taking direct action and shutting down Wall Street.

* With shale gas prices at an all time low, a hard-won landmark ban on all fracking in New York State, 
oil workers on strike protesting unsafe industry practices, and recent concessions from newly elected PA 
governor Tom Wolf to ban new fracking permits on public lands, many EJ & CJ groups across the state and 
country are poised to go on the offensive to protect the land, labor, and health of impacted communities 
from the rapacious extractive appetite of the fossil fuel industry.

* In May of 2014, over 2,000 people filled Pittsburgh’s streets for two days demanding justice for employees 
of the state’s largest employer, UPMC.

* Over a year of successful fast food strikes have built on the momentum of long term organizing projects, 
like Our Walmart and Make It Our UPMC, the casino workers at Rivers Casino, adjunct professors, and 
others. At the time of this writing, tens of thousands of low wage workers in Pittsburgh are engaged in a 
struggle to change their lives through building their union. 

* Low wage workers are coming together all over the country to fight for $15 an hour and the right to form 
a union without retaliation. 2014 saw thousands of fast food workers striking for better wages in Pittbsurgh 
and across the country, shitting down the bosses and demanding the right to a livable future. 

* April 15th is an already existing date of direct action and escalation in Pittsburgh and nationally as low 
wage workers plan to turn out thousands to take action and fill the streets across the country. 

These movements are already linked by what they’re up against, 
what they’re fighting for, and through overlapping and intersecting 
communities and networks. The “Weeks of Action for a Livable City” 
will channel this mounting energy for a confluence of actions that 
amplify, strengthen, and deepen the impact of each movement while 
achieving a scale of mobilization not possible in isolation.

CONVENING 
AN ACTION 
COUNCIL

In order to do this, we will convene an Action Council to coordinate logistics for the Weeks of Action, to 
assist participants with deepening shared analysis, to offer tactical training support, and to coordinate action 
support (such as legal, medical, arts & culture, and media support). The Council will be bound together by 
shared short-term work (the Weeks of Action) and will build trust among the participants through skilled 
facilitation and a set of shared principles that foster solidarity and relationship building. It will provide an 
opportunity to practice horizontal, emergent, flexible organizing formations that can be used to seize future 
opportunities for mass mobilization. Organizations and groups can only attend the Action Council meetings 
if they plan on being involved in the Weeks of Action; this can mean coordinating an action or supporting 
an existing action.


